Virginia Land
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Grant Program



Workshop Agenda
July 10, 2019

1:00 PM Overview of VLCF Grant Application Requirements
Suzan Bulbulkaya, Land Conservation Manager, Department of
Conservation & Recreation

1:20 PM Open Space and Parks Category
Jett Johnson, Div. of Planning and Recreation Resources, DCR

1:40 PM Historic Resources Category
Wendy Musumeci, Department of Historic Resources

2:00 PM Farmlands and Forestry Category
Jen Perkins, Dept. of Agriculture & Consumer Services
Mike Santucci, Department of Forestry

2:30 PM Natural Heritage Category
Rob Evans, Division of Natural Heritage, DCR

2:50 to 3:30 PM
Questions from the audience



About VLCF

Created in 1992, first funded in 2000

19-member Board representing VA’s 11 Congressional
Districts

Sec. of Natural Resources, Sec. of Agriculture & Forestry,
and 17 citizen members — Director of DCR serves as
Executive Secretary

Interagency taskforce develops scoring criteria and
advises board on project priorities

Twelve grant rounds in its history

$46.1 million awarded by VLCF, protecting 62,878
acres




i Department of Consenation & Recreat

2019 VLCF Grant Round Timeline

Wednesday, June 19, 2019 |VLCF Board meeting - approved grant round.

Wednesday, July 10, 2019 Grant Workshop for grant applicants.

Deadline for application submittal - One paper copy plus
|electronic submission required.

Thursday, August 29, 2019

September, 2019 Interagency taskforce meetings to score projects
Early October, 2019 |SNR and Director's review of top-scoring projects.

Mid October 2019 |VLCF Board meeting. Approval of grant awards.

________1_____________

By December 1, 2019 |Grant agreements signed. Projects have two years to close.




VLCF Funding and Scoring Categories

Funds are divided among the four primary categories:
(1) Farmlands and Forest Preservation ($1,014,162);

(2) Historic Area Preservation ($1,043,750);

(3) Natural Area Protection ($1,723,909); and

(4) Open Spaces and Parks ($1,494,303).
At least 1/3 of the funds must be used for easements held by a public
body.
At least 1/2 of the funding must be used for projects with public
access.
Geographic distribution for a fair allocation throughout the state.
Up to 50% of a project’s cost may be funded with a VLCF grant.



VLCF Grant Manual




New This Grant Round...

= Re-arranged and revised Grant Manual (Read it!!)

= Submit one paper application (50 pages maximum), plus an
electronic application/letters/pics in one file in searchable
PDF format

= Easy-to-use check boxes (just click) in the application

= Include a brief project description with the application (less
than 250 words)

= Letters from supporters, landowner, and easement holder
must be provided with the application.




New This Grant Round...

= To protect water quality, 35-foot permanent vegetated
riparian buffers are required

= Additional points for projects that do more:
= Include riparian buffers that are wider than 35 feet or are forested

= Points are awarded for ConserveVirginia designated priority
conservation areas — please address in application narrative

= Additional points for threatened or endangered species or
DGIF Species of Greatest Conservation Need present, or
conserved habitat for these species - please address in
application narrative



Program Requirements Overview

Who may apply: state agencies, localities, and registered (tax-
exempt) nonprofit organizations that are “holders”.

Nonprofits must demonstrate that they meet “holder”
requirements of Va. Code § 10.1-1009.

Project must be for a specific site.

Project should be completed within TWO YEARS. If
circumstances warrant, a one year administrative extension
may be granted.

Projects undertaken by nonprofits must have an open-space
easement held or co-held by a PUBLIC BODY.



Program Match - see page 12

= Match caninclude...

= Cash

= Due diligence costs — appraisals, legal fees, title reports, surveys,
recordation fees, etc.

= Bargain Sales, i.e., donation of acquisition or easement cost

= Other nearby, recently-conserved property

= Match cannot include . ..
" Indirect costs (i.e. staff time, overhead, maintenance, operating
costs)
= Work provided pro-bono

= A form letter (see page 32) must be provided if match is not
definite at the time of application



Due Diligence Requirements - see page 14
= Appraisals must meet USPAP standards.

= Surveys: ALTA/NSPS land title survey for fee acquisitions;
to state boundary survey standards for easement projects.

= A Phase | Environmental Site Assessment for acquisitions
(not easements).

= Title insurance is required for all projects.

= A final deed (fee or easement) with language approved by
VLCF must be ready for recordation, or recorded, before
grant funds can be paid.



Grant Application Scoring

Interagency Taskforce:

e Dept. of Agriculture & Consumer Services

e Dept. of Forestry

e Dept. of Historic Resources

e Dept. of Conservation and Recreation
»Natural Heritage
»Planning & Recreation Resources

e Dept. of Game and Inland Fisheries

e Virginia Outdoors Foundation



Grant Application Scoring, con't.

Scoring criteria are based on the five primary categories,
100 points.

Choose a secondary category and be sure to include
information about how the project supports this
category in your application (May be critical to receive
funding if none is available in the primary category.)

Additional Scoring Criteria are applied to every project,
up to 50 points — see page 30. Be sure to include
information in your application narrative.

SCORE your application! (Be sure all pertinent info is
included to get points.)



Additional Scoring Criteria — see page 30

1. VOP Identified Need

Does the project provide resource conservation needs as identified in
the Virginia Outdoors Plan (VOP) or in a local comprehensive plan.
Maximum 3 points.

= Meets a resource conservation need identified in the VOP and in a
local comprehensive plan = 3 points

= Meets aresource conservation need identified in the VOP or in a
local comprehensive plan = 2 points

= VOPisonline at
www.dcr.virginia.gov/recreational_planning/vop.shtml



2. Scoring Criteria for Virginia Recreation Access Model Identified

Need

For parcels that provide public access, does the project demonstrate a
need for land or water access based on the Virginia Recreation Access
Model? Maximum 3 points.

= Demonstrated moderate, high, or very high need for land and
water access = 3 points

= Demonstrated moderate, high, or very high need for land or water
access = 2 points



3. Scoring Criteria for Water Quality Benefit

Does the project protect water quality beyond the minimum 35’-
wide permanent vegetated riparian buffer on perennial streams,
rivers, shorelines, and waterbodies with perennial outflow?
Maximum 11 points.

= |f the buffer has at least 50% forest canopy and is protected in
perpetuity = 4 points, PLUS

Up to 1000’ of water frontage with a 50’ buffer = 2 points

1 point for each additional 1000’ of frontage with a 50’ buffer =
up to 3 points, OR

Up to 1000’ of water frontage with a 100’ buffer = 3 points

1 point for each additional 1000’ of frontage with a 100" buffer =
up to 4 points



4. Scoring Criteria for Additional ConserveVirginia Values

Does the project protect additional ConserveVirginia values and
protect those values in perpetuity?
Maximum 10 points.

= Agriculture and Forestry = 2 points

Cultural and Historic Preservation = 2 points

" Floodplains and Flooding Resilience = 2 points
Natural Habitat and Ecosystem Diversity = 2 points
Protected Landscapes Resilience = 2 points

= Scenic Preservation = 2 points



5. Scoring Criteria for Wildlife Value

Does the project benefit wildlife, habitat, and human/wildlife
interaction? Maximum 10 points.

= |dentify wildlife presence = 1 point; If DGIF Species of Greatest
Conservation Need or State or Federally listed T&E is present =
additional 3 points

= Protect wildlife habitat = 1 point; If DGIF Species of Greatest
Conservation Need or State or Federally listed T&E is protected =
additional 4 points

= Public access to view, hunt, or fish wildlife = 1 point



6. Scoring Criteria for Public Access

Does the project provide public or visual access?
Maximum 10 points.

= Full Public Access (50% of the year or more) = 10 points
= Limited Public Access (less than 50% of the year) =5 points
= Visual Access = 2 points

7. Scoring Criteria for Ratio of Match to Total Project Cost
Maximum 3 points.

= 80% or more of total project cost = 3 points
" 60% or more of total project cost = 2 points



Where to Find Resource Models

 ConserveVirginia, Recreation Access Model, and other
resource models can be found in the DCR Natural
Heritage Data Explorer.

» Website address: https://vanhde.orqg/

 No need to log in, just click on the MAP tab at the top of
the page and then agree to a brief list of disclaimers.



https://vanhde.org/







Using the Natural Heritage Data Explorer

« Enter the street address of your project to zoom to the
vicinity of your project before turning on/off the layers.

* For ConserveVirginia models, click on the
ConserveVirginia (+) to expand the list of layers

* For other resource models, click (+) to expand the
layers under the Conservation Planning group.



Wildlife Resource Model

The DGIF VaFWIS (Virginia Fish & Wildlife Information
Service) database has information on:

 Threatened & Endangered Species and DGIF Species
of Greatest Conservation Need

https://vafwis.dgif.virginia.gov/fwis/

* For further information: Deb VanDuzee (804) 367-2212






Application Information

Staples, binder clips, or soft-cover folders for paper copy. No
hard binders and no hole-punched pages please!

Include photographs and maps as described in the Grant
Manual

All pages must be 8.5” x 11”
Must be received by 4 p.m. on August 29, 2019

Submit to:
Department of Conservation and Recreation
Attention: VLCF Grant Program
600 East Main Street, 24" Floor
Richmond, Virginia 23219




\/
0‘0

APPLICATION WEAKNESSES

No indication that the property owner is willing to
conserve their property.

No letter included identifying the willing easement
holder.

Providing an entire plan or study rather than just
the excerpt from the plan that supports the grant
application.

Not explicitly addressing all items and all scoring
criteria that apply to the project in the application.



I ———

VLCF Manual and other information
can be found at:

https://www.dcr.virginia.gov/virginia-land-
conservation-foundation/

Questions? Email
suzan.bulbulkaya@dcr.virginia.gov
or call (804) 371-5218
larry.mikkelson@dcr.virginia.gov

or call (804) 225-3010




Parks and Open Space
Category




SDCR

of Consenation & Recreation

2018
Virginia
Outdoors Plan

Virginia’s 11th Statewide
Comprehensive Outdoor
Recreation Plan

« Va’s official Outdoor
Recreation and Land
Conservation plan

* Produced approx. every 5
years since 1966

» Totally digital

* Features interactive map



Virginia Outdoors Survey

e First step in completing the VOP

e 2017 Survey completed under
contract with the UVA Center for
Survey Research

* Public polled in a series of
guestions about their outdoor
recreation preferences

_




Survey Methods

e 14,000 Virginians contacted by mail
e 3,252 responded

e 23% response rate

e Margin of error 2.3%




SDCR

Virginia strment of Consenation & Recreation

Most popular activities

Activit % of households
d 2011 2017

Visiting natural areas, preserves, refuges 50 71
Driving for Pleasure - 67
Walking for pleasure 82 67
Visiting parks (local, state, national) 51 56
Swimming/ outdoor pool 43 48
Sunbathing/ relaxing on a beach 41 47
Viewing the water - 38
Swimming—beach/ lake/ river 38 37
Visiting historic areas 64 35

Freshwater fishing 24 34




SDCR

Virginia Depastment of Consenvation & Recreation

Citizens view of most needed outdoor
recreation facilities

0
Most Needed Facilities % of
households

Natural Areas 54
Parks 49
Tralls 43
Water access 43
Historic areas 39
Scenic drives (driving for pleasure) 29

Playing fields, sports and golf facilities 22




Public Opinions about Recreation

96% Important to protect Virginia’s
natural and open space resources

93% Important to have access to
outdoor recreation opportunities

4% Support state funding for outdoor
recreation; 44% of those support
an increase in funding -



SDCR

uc«wmum

Survey Summary

 Natural areas, parks, trails, and access to waterways
remain among the top recreational needs in Virginia

* Increased participation in freshwater fishing and paddle
sports

e Increased visitation to natural areas and preserves

e Strong support (74%) for public funding for outdoor
recreation

e Importance of scenic resources in travel planning



Parks and Open Space
Category

Applications for public recreational and/or
open space projects will be evaluated
based on the following criteria...




Acquires land or a
conservation
easement that
provides increased
public access to
state waters
offering recreational
potential




Acquires lands or easements adjacent to
existing parks, protected conservation
areas, or other recreational resources
that expand and protect public
conservation or recreational interests




Protects scenic viewsheds or
land important to the
protection of designated
scenic resources:

*Federally designated Wild
and Scenic Rivers

American Heritage Rivers in
or adjacent to Virginia

\irginia’s Scenic Rivers
eScenic Roads and Byways

*Recreational trails, including
greenways or blueways




Supports local and/or regional
comprehensive plans

« for parks, open space, and
recreational facilities, and/or

* contributes to protection of a
state, regionally, or locally
identified conservation corridor

Addresses a need identified In
the Virginia Outdoors Plan

(In both cases name and page
number of plan must be cited)




Availability of land for
oublic use including,
out not limited to
nunting, fishing, or
wildlife watching




Conserves land in a densely
populated or rapidly
developing area.

e Locality with population of
90,000 or more, or

o Locality that is designated by
the Commonwealth as an
Incorporated city, regardless of
size

« Rapidly developing is defined
as property identified in the
VCLNA Outside the Urban
Fringe Vulnerability Model with
a threat value of 5




SDCR

I{mm & Recreation

Site is threatened by
development

* Property is currently or
recently on the market

e Isin an estate that is
currently being settled, or

» |s adjacent to similar
property which is on the
market or sold in the past
year




SDCR

of Consenation & Recreation

ConserveVirginia

* Property falls within an area
with demonstrated recreation
need, based on both the
terrestrial and aquatic layers of
the Recreation Access Model

* Property is included in
ConserveVirginia’s Scenic or
Protected Landscapes
Resilience categories

e 'qi




SDCR

I'Cm&mu‘m & Recreation

Online resources

Virginia Outdoors Plan
https://www.dcr.virginia.qov/recreational-planning/vop

Virginia ConservationVision

(Formerly the VA Conservation Lands Needs Assessment)
https://www.dcr.virginia.gov/natural-heritage/vaconvision

Recreation Access Model
http://www.dcr.virginia.gov/natural-heritage/vaconvisrec

e 'qi



https://www.dcr.virginia.gov/recreational-planning/vop
https://www.dcr.virginia.gov/natural-heritage/vaconvision
http://www.dcr.virginia.gov/natural-heritage/vaconvisrec

Virginia Land Conservation Foundation

FY 20 Grant Round

Historic Area Preservation Category

Virginia Department of Historic Resources



Scoring Criteria: Historic Area Preservation Category

Criterion #1-Historic Significance

Maximum Score 35 points

Establishes the type of historic or cultural resource
to be protected:

® Architecturally significant building or structure, agricultural
complex, archaeological site, historic landscape, Civil War,
Revolutionary War or War of 1812 battlefield or site, etc.

Strong proposals are likely to protect or preserve a
resource that:

®|s listed on the Virginia Landmarks Register (VLR); or

®|s a Civil War, American Revolutionary War, or War of 1812
battlefield or site; or

®|s formally determined eligible for listing on the VLR within the
previous 5 calendar years; and

®|s included in the ConserveVirginia Cultural and Historic
Preservation category.



Criterion #1-Historic Significance:

Resource or Property is Individually Listed on the VLR
(25 points)




Criterion #1-Historic Significance:
Resource or Property is a Contributing Resource to an

Historic District Listed on the VLR; or
(25 points)




Criterion #1-Historic Significance:
Resource or Property is a Civil War, Revolutionary

War, or War of 1812 Virginia Battlefield or Site
(25 points)




Evaluation of Battlefields:

If not listed on the VLR, battlefield or site must be identified with a priority rating in one of the following
reports administered by the National Park Service’s American Battlefield Protection Program:

. . . . Report on the Nation’s Civil War Battlefields
(1993, as amended) =i
Battlefields with a critical need for action
e Report to Congress on the Historic Preservation of SRS _ _ .
. . . Battlefields with potential for comprehensive preservation
Revolutionary War and War of 1812 Sites in the Priority III:
United States (2007’ as amended) Eﬁtgﬁ?;l:]\l/s- needing additional protection
Fragmented battlefields




Criterion #1-Historic Significance:
Resource or Property was formally determined eligible for listing on VLR within the

previous 5 calendar years and remains eligible in the opinion of DHR
(10 points)

e Eligibility determination
made through DHR’s
process for evaluation and
listing on the VLR

e  Official listing on the VLR
will be required for
properties awarded
funding under this section




Criterion #1-Historic Significance:

Other (more than one may apply):

e Resource is not listed on the VLR or does not meet battlefield criteria
previously outlined (5 points)

Note: Official listing on the VLR may be required for applications for a property or resource that:

(A). Is formally determined eligible for listing on the VLR within previous 5 calendar years; or
(B). Contributes to the integrity, enhances the setting, or provides buffer for historic property

e Resource has a high degree of historic integrity (5 points)

e Resource designated a National Historic Landmark (5 points)



Criterion #2-Threat:

Maximum Score 15 points

Currently on market for sale, in an estate being
settled, threatened by development, OR in
imminent danger of demolition (15 points)

Recently on market for sale, vacant/unoccupied,
OR significantly deteriorated and in need of
immediate preservation (10 points)

Adjacent to similar property currently on market
for sale OR sold within previous calendar year (5
points)

No documentation of threat (0 points)




Criterion #3-Use & Treatment of Historic Resources and Property:

Maximum Score 10 points

Plans for future use(s) of property are appropriate
and consistent with historic resource stewardship
and protection (5 points)

Plans for treatment, alteration, and maintenance of
historic resources on the property are appropriate
and consistent with historic resource stewardship
and protection (5 points)

No documentation of plans for uses of property or
treatment of historic resources (0 points)

Note:

Any related reports and plans for property may be submitted
with application

All proposals and/or project plans must be consistent with
Secretary of the Interior’s Standards for Treatment of Historic

Properties




Criterion #4-Historic Resource Protection:

Maximum Score 10 points

e Proposed easement terms and
restrictions provide comprehensive
protection for historic resources
AND are specifically consistent with
VBHR easement template (10
points)

e Proposed easement terms and
protections for historic resources
are acceptable, AND are generally
consistent with VBHR easement
template (5 points)




Criterion #5-Proximity to Conserved Lands:

Maximum Score 5 points

Adjacent to existing conserved
land (5 points)

In viewshed of, or in close
physical proximity to significant
historic resources and/or existing
conserved land (3 points)

Not in viewshed of, or in close
physical proximity to significant
historic resources and/or existing
conserved land, but represents
unique cultural resource within
geographical area (1 point)

| Target Property I

| Target Property !




Criterion #6-Further Public Interests:

Maximum Score 5 points

e Project includes specific plans for programs
that promote research, education, community
outreach or heritage tourism (5 points)

e Project includes general plans for programs to be developed that would promote
research, education, community outreach or heritage tourism (3 points)

e Project contains no specific plans that would further public interests (0 points)




Criterion #7-Conserve Virginia:

Maximum Score 20 points

Is the property included within the Cultural & Historic Preservation
category in ConserveVirginia?

e 50to 100% of the project is included in ConserveVirginia Cultural and Historic
Preservation category (20 points)

e 1to49% of the project is included in ConserveVirginia Cultural and Historic
Preservation category (10 points)

Target Property Target Property

—] ConserveVirginia Cultural &
Historic Preservation
category layer




Additional Requirements for the
Historic Area Preservation Category

Submit high quality photographs or digital images
including:

e Exterior of the primary historic building/structure
and any secondary buildings/structures,
architecturally significant interior spaces and
features, and the setting and viewshed of the
primary resource

e For archaeological sites, a general view or site plan
and images documenting the condition of the site

e For battlefields, the overall site, its setting and
viewshed, and all historic and non-historic
structures, roads, and other features within the
battlefield or site




For Projects Awarded Grant Funds
in the Historic Area Preservation Category:

e Property owner shall offer to convey to the Virginia
Board of Historic Resources (VBHR) a perpetual
preservation easement on the property to be
acquired with grant funds

e VBHR decides whether to accept the easement offer
based on established criteria and policies governing
Easement Program

e Property must meet Easement Program eligibility
requirements or DHR may recommend an
alternative easement holder

e Listing on the Virginia Landmarks Register may be
required

e Properties shall be open for public access a
minimum of 2 days per calendar year




Contact Information:

Wendy Musumeci

Easement Program Coordinator
Wendy.musumeci@dhr.virginia.gov
804-482-6096

Elizabeth Tune

Director, Division of Preservation Incentives
Elizabeth.tune@dhr.virginia.gov
804-482-6093

Resources:

e Virginia Department of Historic Resources
www.dhr.virginia.gov

e List of properties on the VLR:
https://www.dhr.virginia.gov/historic-registers/

e List of Civil War battlefields with priority ratings:
https://www.nps.gov/abpp/battles/bystate.htm

e Report on Revolutionary War/War of 1812:
https://www.nps.gov/abpp/Rev1812 Final Report.

pdf



mailto:Wendy.musumeci@dhr.virginia.gov
mailto:Elizabeth.tune@dhr.virginia.gov
http://www.dhr.virginia.gov/
https://www.dhr.virginia.gov/historic-registers/
https://www.nps.gov/abpp/battles/bystate.htm
https://www.nps.gov/abpp/Rev1812_Final_Report.pdf
https://www.nps.gov/abpp/Rev1812_Final_Report.pdf

Farmlands and Forest
Preservation Category

 Single funding category (unless $10 million
or more available)

e Separate funding criteria have been
developed for agricultural and forestal lands

 Applicant should use the set of criteria that Is
most appropriate for their projects

 Applications will be evaluated according to
the following farm & forest criteria



VLCF Grarnis Worlsnoo
Cnarlottasvillz, VA
July o, 2oy



Farmlands Criteria



Land Evaluation
Solls (25 pts)



https://websoilsurvey.sc.egov.usda.gov/




Land Evaluation
Average Size of Farm (15 pts)



Land Use
Current and historical use of property (8 pts)

http://www.vdacs.virginia.gov/conservation-and-environmental-virginia-century-farms.shtmi




Land Use
Proximity to other preserved lands (10 pts)

https://vanhde.org/content/map




Land Use
Vulnerability ranking (8 pts)

https://vanhde.org/content/map




Land Use
Implementation of farm BMPs (10 pts)

BestianagementiPracticeseiBMPs

Roof water i S il TRt : Appropriately
management to collect Vegetated sized livestock
clean water and direct Heavy use area filter strips confinement area

away from livestock pEcon

confinement areas

If your barn roof dumps rain water into your
animal confinement area, that clean rain
water becomes contaminated as it mixes with
manure and contributes to muddy conditions.
Contaminated rain water then runs off the
confinement area and may find its way to the
nearest surface water.



Land Use
Supported by local policies (4 pts)

Zoning Map: Agricultural Zoning

Future Land Use Map: Rural Preservation




ConserveVirginia
Agriculture Layer (20 pts)



=ity



Forest Lands Category

QEPARTMENT ;) F

FORESTRY Virginia Land Conservation Foundation

Grants Workshop
Charlottesville, VA
July 10, 2019




Forest Lands Criteria

Property acreage
Percent forested

Percent of forest that is high forest
conservation value (FCV)

Length of watercourses
Adjacency to conserved lands
Management

Forest land base preservation

Percent within Conserve Virginia



Example Property

v

v

v

v

v

500-acre property
» 450 acres forested, 400 acres high FCV

» 63% of acreage in ConserveVirginia
6250’ of watercourses

Adjacent to Wildlife Management Area and
within 2 miles of eased property

Forest Stewardship Management Plan and
demonstrated implementation

Applicant willing to permanently protect 375
acres of forest land base



1. Property Acreage

Maximum possible score: 10

Y2-point for every 50 acres

Example property score

. (500+50) X .5 = 5 points



2. Percent Forested

Maximum possible score: 20

% forested X 20

Example property score

. (450+500) X 20 = 18 points



3. Forest Conservation Value

Maximum possible score: 15
% of high FCV forest X 15

Example property score
(400+450) X 15 = 13.4 points



4. Length of Watercourses

Maximum possible score: 15
Y2—-point for every 500 feet

Example property score
(6250+500) X .5 = 6.25 points



5. Adjacency

» Maximum possible score: 5

- Reverse scale of 1 point for
every mile of proximity to
conserved lands

» Example property score
- 5 points

\




6. Mahagement

» Maximum possible score: 5

> Current plan and being implemented: 5 points

> Plan exists, but no implementation: 3 points
> No plan: 0 points

» Example property score
> 5 points




/. Forest Land Base Preservation

Maximum possible score: 10

% of forest land base to be
protected X 10

Example property score
(375+450) X 10 = 8.3 points

T~



ConserveVirginia

Maximum possible score: 20

> 50% of forested acreage: 20 points
1% — 49% of forested acreage: 10 points
No acreage: O points

Example property score
20 points




Example Results Summary

Criteria Points
Property acreage 5
Percent forested 18
High FCV 13.4
Length of watercourses 6.25
Adjacency 5
Management 5
Forest land base preservation 8.3
ConserveVirginia 20

TOTALS

Possible Points
10

20

15

15

5

5

10

20




Take Aways

» Highly competitive category
» Run the scoring sheet
» Complete application

» Secondary category designations

\



Questions:

Mike Santucci
Forestland Conservation Program Manager

(434) 220-9182
Mike.Santucci@dof.virginia.gov

Website: http://www.dof.virginia.gov




Virginia Department of Conservation

and Recreation
Division of Natural Heritage

©DCR

Department of Conservation & Recreation
CONSERVING VIRGINIAS NATURAL & RECREATIONAL RESOURCES




VA Natural Heritage Program:

Science-based, systematic
approaches to identify & protect
biological diversity
= >40 years of methodological
development

= 30 years of data collection on
plants, animals, vegetation, caves
& Kkarst




 Biological expertise
(discovered 30 species
new to science and 300
species new to Virginia)

» Data mgt tools &
standards

* Innovative stewardship




Natural Heritage Methodology

Conservation sites: 2,069
Boundaries delineated
Composite biodiversity
ranks assigned

Each location is ranked
A B C D E FH,X

Mapped locations: 9,235

Element ranks:
Global: 1-5
State: 1-5

Elements Tracked:
Natural communities: 528
Plant species: 709
Animal species: 796




Comprehensive models and geographic data

Natural Landscapes Agricultural Cultural Assets

Forest economics Watershed Integrity Development Vulnerability




Natural Heritage Data Explorer (NHDE)



Virginia Natural Area Preserves Act
(1989)

The Department shall...

“Preserve the natural diversity of biological
resources of the Commonwealth”

» Estimated 35,000 species of plants, animals, invertebrates, natural
communities



Virginia Natural Area Preserves Act
(1989)

The Department shall...

“Preserve the natural diversity of biological
resources of the Commonwealth”

Maintain a Natural Heritage Program to:

> Select and nominate areas containing natural heritage
resources for registration, acquisition, and dedication of natural
areas and natural area preserves.



«Statewide system of lands designed to protect &
conserve natural heritage resources

 All lands enrolled voluntarily in partnership with
landowners

* “dedicated” In perpetuity under Open Space Lands
Act, with statutory protection against condemnation
*Deed language for “preservation of natural heritage
resources”

_sMeartgpabinAlye Falds in the Comsomvgerbtly frith = @

tate Natu rea Preserve Cowbane Prairie State Natural Area Preserve

the specifigrosssion & intent Augusta Co,







Natural Area Preserve System

Locations strongly informed
by science

Overall goal is to be efficient
& comprehensive

MOST SITES DO NOT
QUALIFY



..... key areas of the landscape where protection and stewardship
action 1s most critically needed to ensure the long-term viability of
one or more natural heritage resources that are the best example(s)
known to remain in Virginia.




~ 25% sites — fully protected
~ 54 % sites — partially protected & significant
conservation partners exist

< 20% sites — fully private ownership







Virginia Land Conservation
Foundation

o Critical support for Natural Area Protection




Ildentifying the best available Natural Areas

VLCF Scoring Criteria:
Biodiversity Significance (35 pts)
Ecological Integrity (20 pts)
Management Needs,
Likelihood of Success, & Threat (25 pts)
ConserveVirginia (20 pts)




1. Biodiversity Significance (Max 35 pts)

a. Conservation Site Significance (20 pts)
b. Parcel Significance (10 pts)
c. Site ranking (5 pts)



1.a Conservation Site Significance
(Max 20 pts)

Will the proposed project protect one or more of Virginia’s highest
quality examples of a natural heritage resource?

Located within essential
conservation site = 20
pts

Located within
conservation site = 10
pts

Outside conservation
site = 0 pts



1.b Parcel Significance
(Max 10 pts)

How many heritage elements are present on the subject
parcel, or associated with it?

Y% pt within
conservation site

1 pt/element
occurrence

2 pts/essential




1.c Site Significance
(Max 5 pts)

What is the standardized biodiversity rank of each site ?

B1 =5 pts
B2 =4 pts
B3 =3 pts
B4 =2 pts
B5=1pt




2. Ecological Integrity (Max 20 pts)

Landscape Integrity (10 pts)
Parcel Integrity (5 pts)
Connectivity (5 pts)



2.a Landscape Integrity (Max 10 pts)
5 O Rl

%3 p: |
F .f.*"".:r.
i Isaaﬁ}; - ’;,94
o M, f
, " Ecological
- b g
./ cores:

“__:l '-/ . Cl : 10 ptS
Fr | C2= 8pts

) C3= 6 pts
y # “ca-3 pts

Co= 1pt



2.B Parcel Integrity (Max 5 pts)

=T

—

Natural
community/
landcover:
75% + =5 pts
50-74% = 4 pts
26-49% = 3 pts
1-25% = 2 pts




2.c Connectivity (Max 5 pts)

C1l

C5

C2

C4

Adjoins other
conserved lands?,
what type?
Biodiversity
Management Intent

BMI 1= 5 pts
BMI 2 = 4 pts
BMI 3 = 3 pts
BMI 4o0r5= 2pts



3. Management Needs, Likelihood of
Success, Threat (Max 25 pts)

a. Management Needs (10 pts)

b. Management Capacity (8 pts)

c. Site visit & owner contact (5
pts)

d. Threats (2 pts)



3.a. Management Needs

Parcel requires:
minimal management = 10 pts

moderate management = 6 pts
Intensive management = 3 pts
unmanageable =0 pts




3.a. Management Capacity

Does the applicant have proven experience &
capacity (staff resources & expertise) to address
mgt. needs?

Maximum score: 8

Application provides thorough
narrative =8 pts

Cursory discussion only =4 pts
Mgt needs & capacity not
addressed/applicant has no proven
management experience = 0




3.a. Site visit & Owner contact

NHP staff have timely opportunity to visit the tract
and discuss with landowner necessary conservation
measures & implications of natural area dedication

Site visit & discussion = 5 pts,
site visit only = 3 pts,
discussion only = 2 pts,
neither = 0 pts



3.d. Threats (Development
Vulnerability)



4. ConserveVirginia

50 to 100% of the project is
Included In “Natural Habitat
and Biological Diversity
Category” = 20 points

1 to 49% of the project is
Included in “Natural Habitat
and Biological Diversity
Category” =10 points






Funded tracts must be “dedicated”

e Per 10.1-1022.1 D. “All property for which a
matching grant is made pursuant to this section
shall be dedicated as a natural area preserve...”



Questions?



mailto:Irvine.Wilson@dcr.virginia.gov
mailto:Tom.Smith@dcr.virginia.gov
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